
Building an Engaging 
Organisation

Is Engagement best practice at the heart of your organisation?
Do you need to embed the practice of engagement in the business 
of your organisation?
Can you develop an effective plan to achieve this?

You’ll explore two main strategies:

1. Identifying what an engaging organisation is from the perspective of external points of view;
and

2. How to move from your current situation to a future where your organisation embeds
engagement at the heart of its business, including:

o Your role as a senior practitioner
o Creating your organisation’s sustained approach to engagement

AIM & OBJECTIVES

Learning Outcome
By the end of this course you will design an effective action plan to implement a sustained approach to 
engagement across your organisation.
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Aim
The aim of Building an Engaging Organisation is to equip you with skills and strategies to encourage organisational 
change towards becoming an engaging organisation.

Objectives
The objectives of Building an Engaging Organisation are to:

 Identify what is an engaging organisation

 Identify and describe your organisation’s current state of readiness to engage

  Appreciate what has changed in the engagement space

 Identify the organisational drivers for change in how we look at engagement

 Identify the role of the engagement professional in the organisational change

 Create an action plan to implement a sustained approach to engagement across your organisation including:

• Creating foundations of an engaging organisation

• Generating momentum and change

• Creating change from within
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Who should do this course?

This course is designed for engagement 
professionals and organisational leaders (CEOs, 
managers and leaders). It is recommended you 
have at least 5 years’ experience, and be in a 
position within the organisation to influence or 
lead change processes.
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Content

Foundations of Engagement

A model of Perceived Engagement 
Quality

What is an Engaging Organisation

The role of the Engagement 
professional in generating momentum 
and change

Skills, Behaviours and Attributes of 
Change Agents

The 7 S Model

Action Planning and requirements to 
effect change

Benefits

 Create an action plan to implement a
sustained approach to engagement across
your organisation

 Provides strategies to influence change
processes


