
2020 Business Plan Summary 

Introduction – continuing investment 

The Business Plan and Budget for the 2020 year continues the investment theme of 2019, with several 
projects continuing or started later than expected.   

As with 2019, investment in a number of key strategic initiatives that will provide an increase in member 
benefit; investment in strategic initiatives that will diversify and strengthen IAP2A’s future revenue streams; 
investment in the value and recognition of the IAP2 brand with improved marketing and communications; 
and investment in the Business Improvement Plan (including the ICT Project) which is the critical foundation 
required to support achievement of the overarching Strategic Plan to 30 June 2021. 

The successful delivery of the Business Plan for 2020, is expected to provide increased member 
engagement and satisfaction, as well as new income streams that will grow in future years. 

Strategic Theme to 30 June 2021 

The strategic theme is ‘Strengthening engagement, Advancing practice’ which is supported by three external 
strategic pillars (advocating for engagement, strengthening engagement networks and advancing 
professional development), together with internal strategies as identified in the ‘overarching strategic model’ 
developed by Management last year. 

New Strategic Initiatives 

There are a number of continuing initiatives to increase member engagement, satisfaction as well as the total 
number of members and an improved retention rate. 

However, the three most exciting initiatives are the introduction of three short-courses.  These sit outside the 
‘Learning Pathway’, however they will carry CPD points.  More information about these exciting new short 
courses will be released during the year during the year. 

Our people 

Our people are an important asset and a management review of the HR structure to align with the Business 
Plan has been completed to provide increased resource to support the strategic needs of IAP2A.   

The increases are to support increased member/customer service and administration, which is increasing as 
training and member activities increase both in number and in participant numbers. 

A proposed increase of 1.25 FTE/Cs is recommended and has been approved by the Board. 

Approach 

The new financial year sees a continued investment in future growth for IAP2A.  This is being driven by three 
key elements, being: 

1. ICT Project (in partnership with IAP2 International);

2. Increased resources (both staff and consultants to support key initiatives); and



3. Introduction of new initiatives to grow and diversify income streams (a longer term strategy).

Achievements to date 

IAP2A continues to enjoy good growth in members, training participants and revenue.  The success of the 
investment based approach over the last two years, which places members at the centre, is evidenced in the 
Big Data (see below).  And we still have some way to go with a number of strategic initiatives, such as the 
Audit Assessment Tool and expanding our course offering to include innovative short courses as well as our 
core education and training products (IAP2A Learning Pathway). 

IAP2A – Big Data 

* excludes Private Training data
# Forecast FYE 2019 (Private training down over 800 on last year

Additional achievements are included as appendix A. 

Ambitious Strategic Plan 

IAP2A has an ambitious plan which the Board has recently approved extending by 1 year to 30 June 2021. 

The IAP2 International Change Initiative, which is still underway and may continue well into 2020, impacts on 

IAP2A being able to deliver a four of items.  These together with the Management recommendation are listed 

below: 

Key measure 

 A review of the Quality Assurance Standard is 
completed by late 2019.  

IAP2A Assessment Audit developed and approved 
by the Board by late 2018 and launched mid-2019. 

IAP2A Assessment Audit developed and 
approved by the Board by late 2019 and 
launched early-2020.

By late-2018, strategic relationships in place with 
three key targeted organisations to enable 
collaboration on shared strategic objectives. 

By late-2019, strategic relationships in place with 
two key targeted organisations to enable 
collaboration on shared strategic objectives. 

Management recommendation

A review of the Quality Assurance Standard 
is completed by mid-2019.



Professional Recognition Programme that links to 
IAP2A learning pathways & recognises prior 
learning, is developed by mid-2019.   

To be placed on hold pending outcomes of the 
International Change Initiative. 

ICT Project 

The ICT Project, a significant investment and project is underway in collaboration with IAP2 International and 
other IAP2 Regions. 

It is expected to go live in mid-September.  As a result it will impact on our lean resources as we complete 
the detailed functional specification through a series of workshops (to be finalised by end of July 2019), 
resource the three agile sprint and the parallel runs, as well as the final user testing stages.   

It is expected to bring with it a much improved customer experience, increased efficiencies for IAP2A – 
which in turn will reduce work arounds and staff stress levels, and provide a centralised global IAP2 
database. 

What’s not in the Business Plan and Budget? 

Based on the prioritisation and guidance provided by the Board, expense line items across all Strategic 
Pillars were reviewed. 

As a result the Business Plan and Budget does not include resources or financial provision for the following 
big ticket items: 

• Reviews of IAP2A core education and training programs: placed on hold pending the outcome of
the International Change Initiative

• Professional Recognition Program: placed on hold pending the outcome of the International Change
Initiative

• Salary Survey ($50,000)

The budget 

The 2020 budget as approved by the Board, provides a surplus of $129,286 before Special Projects and 
desired expenses, with income of $4,510,125 (Forecast 2019: $4,029,621) and required expenses of 
$4,380,839 (Forecast 2019: $3,856,720).  After Special Projects and desired expenses the result is a deficit 
of ($248,696). 

The budget includes new income of $332,500, of which $294,750 relates to new professional development 
opportunities (short courses) which is expected to increase in future financial years. 

The budget includes new required expense items, including development costs for three new professional 
development opportunities, additional salary costs of an estimated $150,000 excl super, and the licensing of 
new software to create efficiencies and/or improve customer satisfaction, and increase cyber security 
standards.   

There are special projects carried forward from 2019 totalling $177,500 (Pitch for the Practice, review of the 
IAP2 Quality Assurance Standard for Community and Stakeholder Engagement and the development of an 
IAP2 Audit Assessment Tool), and $134,482 to support the ICT Project.  There is desired expenditure of 
$66,000, of which about 50% is to support marketing initiatives. 



 
Key Priorities by Strategic Pillar 

A high level overview of the key priorities by Strategic Pillar is provided below.   

Strategic Pillar Key priorities to 30 June 2020 

Advocating for 
Engagement 

• Work with Advocacy Coach to review and implement Advocacy 
strategy 

• Develop policy positions and thought pieces with Ambassadors 

• Review of Quality Assurance Standard is completed 

• Research Plan as developed by the Research Committee in place with 
some funding to deliver agreed priority items 

• Next Generation Research partnership continues 

• IAP2A Assessment Tool launched 

• Hand over UN relationship to IAP2 International 

Strengthening 
Engagement Networks 

• Continued growth in total members and increased membership 
retention rate 

• Local Area Networks strengthened (Pillar and In the Trenches events) 

• Speakers Bureau developed 

• Membership survey continued – improved NPS 

• Develop webinar series (4 per annum) 

• A living calendar with 100+annual activities (incl LANs) 

• Young & Emerging Professionals strengthened – Lunch box learning 
series, etc. 

• Strategic Partnerships in place with two key targeted organisations 

• Relaunch Ambassadors Program 

• Achieve In-house training targets 

• Sponsor three external events to drive training revenue 

Advancing 
Professional 
Development 

• Contribute to the review of Global learning pathways  

• Consider interim options for the Advanced Engagement Program 
(pending completion of the ICI) 

• Prepare for Digital Learning (ICT Project) 

• Trainer Licensing (Design and Methods) and 2 electives 

• Host Trainers Forum – Conference 

• Finalise review Certificate of Engagement to Tertiary standards 

• Design formal QA trial 

• Develop and roll-out three new targeted short-courses 

• Develop digital mentoring kits 

• Develop value proposition for Universities to partner with IAP2 in win-
win partnership 

 

Marketing & 
Communications 
Strategy 

Position IAP2A as the ‘go-to’ organisation  

• Support strategic Advocacy program 

• Deliver two ‘must attend’ major events 
 

Strengthen the IAP2A brand and identity 



 

Strategic Pillar Key priorities to 30 June 2020 

• Leverage existing (training) resources to build usable content and 
resources 

• Increase Advertising and Promotions 

• IAP2A TV, Website Digital Branding and Design 

• Exhibit at ALGA 

• Content strategy development 
 

Promote member value proposition 

• Our members are at the heart of everything we do 

• Member benefits campaign 
 

Other 

• Introduce Core Values Awards entry fee 

• Position Engagement Matters to generate some income 

 

Embedding 
Organisational 
Capability 

• Deliver ICT Project 

• Continue to implement ‘Business Improvement Plan’ 

• Improve member and user experience  

• Continue review all operational policies, procedures and processes 

• Seek to increase efficiencies across the organisation 

Support a stronger 
international IAP2 

• Review of Royalty Agreement – expires 31 December 2019 

• Workshop to consider an International Learning Pathway strategy 

• Serve on committees and Task Forces as required 

• Monthly Executive Officer meetings 

 

Business as usual 

A significant amount of resource remains allocated to ‘Business as Usual’ (BAU) activities.   

 

  



 
A. Achievements to date 
 

Members • 7,342 (30 June 2017: 4,621) – increase of 2,721 or 59%  

• NPS 43.9 (2016: -3) – increase of 46.9 

• Revitalised, member-driven Local Area Networks  

• Significant increase in Conference attendance – 290 up 52% 

• IAP2A Annual Community Survey launched 2018 

• Core Value Award entries increasing year on year (2018: 58, 2019: 77) 

• Young and Emerging Practitioners 

• Communities of Practice 

• Pitch for the Practice; Participatory Budget $100K 

Strategy • New and ambitious Strategic Plan to 30 June 2021 following 
consultation with members and Ambassadors 

IAP2 
International 

• Introduction of 9% Royalty payment 

• Commissioned report – Value Proposition CoE and Foundations 

• Rebuilt relationships 

• Positive contributor to the International Change Initiative 

Governance • Governance review 

• Board skills matrix and evaluation 

• Professional Development budget established 

• Board Policies established  

• Board Charter, By-laws and Policies 

• Delegated Authority Policy 

• Finance Policy Manual 

• Risk Policy and Management Plan 

• ICT Policy 

• Crisis Management and Business Continuation 

• HR & OHS Policies (HR Advance) 

• New Constitution  

• Shift to recruit a skills-based Board 

• Established Board Committees 

• Governance Committee 

• Professional Development Committee 

• ICT Governance Committee 

• Research Committee 



 

Partners • Research Partnership with NextGEN 

• Strategic Partnership with PIA 

• Event partnerships (E2A, NCEI, Open Minds) 

• Emerging partnership with NZ Planning Institute 

Training • Significant increase in participants – 5,819 (30 June 2018) 

• Three Trainers Forums held (last one Dec 2015) 

• Trainers cohort increased from 15 to 20  

• Review of Trainers Services Agreement completed following historic 
feedback from Trainers 

IAP2A 
Programs 

• Redesign of Certificate in Engagement completed to new look and feel 
standards (outstanding since Dec 2015) 

• Engagement Facilitation and Engagement Evaluation finalised and 
launched (outstanding since early 2016) 

People • CEO appointed 1 September 2017 

• IAP2A office in Brisbane – as at 1 July 2018 

• FTEs increased from 7 to 9 as at 1 July 2018 

• Improving alignment of skills and competencies  

Challenges • Well-managed Data Breach, including the development of a Data 
Breach Response Plan 

ICT • Development of the ICT Strategy and Business Improvement Plan 

• ICT Project 

• Collaborative approach with IAP2 

• Exiting existing service provider by late 2019 

Marketing • Improved content and standard of Engagement Matters 

• Marketing collateral: badges, T-Shirts, keep-cups, banners, post-cards 

• Corporate Identity manual 

• Marketing support for Public Training schedule 

Finance • Debtors reduced from $401K to less than $40K 

• Improved financial reporting 

• Development of Business Planning and Budget tool 

 

 

 


