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Communication & Engagement 

Approach 

• As accessible and user-friendly as possible 

 

• Try to reach the widest possible audience through the broadest possible channels 

– face to face meetings, social media, online chats, right down to receiving 

submissions by twitter 

 

• Close the loop - what you told us, and what decisions we made. 

 



Context: Media coverage: before consultation 
7 July 2014 7 November 2014 18 November 2014 



Context: Media coverage: after consultation 

 

 

26 June 2015 1 May 2015 27 June 2015 



Key LTP/ RLTP issues consulted on 

1. Investing in Auckland – balancing progress with affordability 

2. Fixing Auckland’s transport 

3. A more active development role for council  

4. Your rates 



 Auckland’s diverse communities 

60% 

11% 

15% 

23% 

European

Maori

Pacific

Asian



Only one in five Aucklanders say they have provided 

feedback to council in the last two years 

Base: n=2,022 (all respondents who 

answered the question) 

22% 

78% 

And have you given Auckland Council (including your local board) your opinion or 
feedback in the last two years (for example feedback on a plan or policy they were 
considering, or changes to a community facility or roading changes or anything like 

that)?  



 

 

 

Top 2 Box 

67%  

50% 

38% 

20% 

 

 

Aucklanders like to stay informed, however many lack knowledge 

of how to share their views nor are confident that council will 

consider them 

 

 

• People who like to stay informed about what Auckland 

Council is doing 

• Interested in sharing their views 

• Know how and where they can provide their views 

• Believe Auckland Council will listen and consider their 

views when making decisions 



Our Engagement Principles 

1. Engage Aucklanders how they would like to be engaged  

– Variety of channels to suit Aucklanders 

– Longer consultation (7.5 weeks) from Friday 23 January to Monday 16 March 2015 

– More opportunities for more Aucklanders to be heard by decision makers 

– At times and places that work for Aucklanders  

 



Our Engagement Approach 

1. Getting in 
front of 

Aucklanders 

2. Getting 
information to 

people 

3. Reaching 
Aucklanders 
online and 

offline 

4. What we 
heard from 

Aucklanders 

5. Closing the 
loop with 

Aucklanders 







MEDIA 

50 43 

interviews 
Press  

releases 























• Conducted independently 

• Statistically representative 

sample 

• Margin of Error +/-1.4% 

• Peer reviewed by The 

University of Auckland 



 Transport – Feedback Q2a & 2b 

• Supported the Basic Transport Network 

• Supported the Auckland Plan Transport Network 

• Supported some other level, generally higher than 

the Basic Transport Network 

• Supported or partially supported the use of 

increases to rates and fuel taxes 

• Supported or partially supported a motorway user 

charge 

 

SURVEY 

32%  

58% 

- 

 

 

 

 

CONSULT 

29%  

50% 

16% 

 

 34%  

38% 

 

31%  

57% 

 







3 times more submissions received  

compared to previous LTP consultation process 



Some Key LTP decisions and adoption 

• A three-year interim Transport Levy established from 2015/2016.  

• Resident rates to change 

• Two existing CCOs would be replaced to establish Development Auckland which 

would take a more active role in urban redevelopment. The agency will be in place 

from 1 September 2015. 



Closing the loop with Aucklanders 

• ‘Summary of Decisions’ document available online and accessible to Aucklanders. Translations in 

main ethnic languages also available 

• Social media 

• Press release/media briefing 

• Radio/print 

• Ethnic media 

• Elected members information pack and rates material 

• Intranet 

• Article in ‘Our Auckland’ publication 

• Rates notices 

• Community Workshops 



Success Factors and Key Learnings 

• Collaborate 

• Know your audience(s) and how they want to engage 

• Accessible and relevant content 

• Quantity AND quality of public feedback 

• Close the loop well 

• Continuous improvement  

       

       “He tangata. He tangata. He tangata” 



Questions 
 

Kenneth Aiolupotea |  

Head of Market Research and Engagement 

Communications and Engagement  

Auckland Council, Level 13, ASB Building 135 Albert St, Auckland  

Visit our website: www.aucklandcouncil.govt.nz  

http://www.aucklandcouncil.govt.nz/

