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As part of the approved 2016-17 funding for the Vulnerable Species 
Management Plan budget, the Vulnerable Species Management Team 
sought to develop a city-wide Koala Conservation Plan to address the 
conservation issues affecting the koala populations across the city. The 
project adopted a community driven development framework where 
community engagement was central to koala conservation on the Gold 
Coast. Key strategies, including asset-based community development were 
used. The success of the engagement has contributed significantly to koala 
conservation throughout the city.

In 2018 the City made national headlines with an Australian first with the 
introduction of a $10.85 million ‘Koala Fund’ to protect the furry mammal 
and conserve its unique biodiversity. Then in early 2019 Council voted to 
make the first purchase under this newly-created ‘Koala Fund’ to consist of 
the purchase of a significant 400 hectare land parcel in the Coomera region 
to be set aside for the preservation and protection of the species into the 
future.

Case Study

Enviroment Project

The engagement:

The community engagement consisted of three interrelated stages:

Stage one (31 January – 21 February 2017)
A city-wide engagement designed to inform the community of the draft Koala Conservation Plan and provide the 
opportunity to contribute to the development of the Plan. Previously there had been independent plans developed in 
several different Gold Coast regions, however a city-wide approach to koala conservation was required.

The Plan aimed to identify threats to all city populations through various landscapes and land tenures, identify conservation 
actions specific to each threat, and recognise actions by both the City and the community to improve and promote koala 
conservation across the city.

Stage two (May  June 2017)
As a result of the engagement from Stage one, the draft Koala Conservation Plan was developed and presented to Council 
and the City Planning committee. It was resolved that the draft plan go back to the community before being endorsed to 
ensure all community feedback had been incorporated and addressed.

During this stage a marketing and communication campaign was undertaken to inform the public of the consultation and 
encourage participation.

The analysis of the survey’s quantitative data and commentary generated a number of refinements of the Draft Koala 
Conservation Plan which was then ultimately proposed and accepted for adoption.

Stage three (June 2017 – current)
As almost half of Gold Coast koala habitat exists on private property, the ultimate success of koala conservation on the 
Gold Coast was reliant on the ongoing commitment, participation and awareness from the community to partner with the 
City.

Stage three of the engagement specifically focused on using the feedback from the community consultation process and 
lessons learnt from the previous koala conservation plans to develop improved and ongoing partnerships with community 
and key stakeholders, as well as koala advocacy groups. This was achieved through education, collaboration and 
communication in a citywide context. This is a continuing stage of the engagement.
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Describe some of the challenges faced:
In the year leading up to the initial engagement, residents had become increasingly vocal about koala conservation. This 
was driven by factors including the announcement of Borobi the Koala, as the Gold Coast Commonwealth Games mascot, 
plus emerging issues such as continued land clearing in Coomera.

Also several councillors had important koala populations within their divisions and had received feedback from their 
constituents over their concerns of the City’s approach to koala conservation.

Community stories referencing Gold Coast koalas usually attract media attention. Therefore the forthcoming engagement 
and the development of the Koala Conservation Plan were expected to draw media attention. It was important to ensure 
the media and the community were kept informed and brought on the journey. Providing transparent information about the 
reality of koala health and educational information on conservation strategy were key priorities for the engagement.
The project faced a number of challenges, including:

1) Some poor public perception and negative commentary regarding the City’s motives and scepticism about whether there 
was a genuine commitment to conserving koalas on the Gold Coast by the City.
2) The distribution of koala habitat across the city with almost half of the habitat existing on private land where koalas are 
threatened by dogs, vehicles and disease. The Koala Conservation Plan was therefore reliant on the support of the public to 
do what they could in their own literal ‘backyards’ to assist the City in conservation.
3) The increased need for community awareness of koala disease and threats, and how to identify and/or report these.
4) The need to ensuring all community concerns were addressed with appropriate conservation actions included in the 
Plan.

The three-stage community engagement process enabled the City to effectively manage the above challenges. It allowed 
for the concerns of community and stakeholder groups to firstly be heard and secondly responded to. Additionally, the 
consultation allowed for community and stakeholder groups to actively participate in the conservation efforts.

Stage one of the engagement allowed feedback and actions from both members of the public and key stakeholder groups, 
(e.g. Currumbin Wildlife Hospital and Wildcare Australia) to be fed into the draft plan and ensured the priority koala areas 
were included for targeted conservation actions.

Stage two of the engagement gave the community the opportunity to review the draft plan and to see that their proposed 
actions were included. This developed trust and comfort that the City was committed and accountable for addressing the 
community’s concerns.

Stage three involved ongoing engagement and education with the public and key community stakeholders. This current 
stage continues to provide validation for conservation and stakeholder groups and residents of our ongoing commitment to 
the final Koala Conservation Plan which was adopted by the Council.

Within these three stages specific actions were implemented to manage the challenges. These included:

• Implementing a number of community outreach activities such as the Koala Conversations, a community forum lead by 
koala experts in koala ecology, health and welfare plus City officers and City Councillors. This assisted with education, 
awareness and receiving feedback from the community. Furthermore it demonstrated the commitment by the City for 
ongoing Koala conservation.

• Providing collateral and information, such as fact sheets, to educate the community on how to recognise disease or 
injury and report sightings, appropriate koala fencing, planting koala trees, and how to provide koalas’ easy passage 
through private property. This information allowed the community to participate in a meaningful way by empowering the 
public to take ownership and action for the city and literally in their own backyards.

• Encouraging registrations for the Koala Friends program.
• Promoting our online koala information hub e.g. gchaveyoursay.com.au/koalas – a place where residents can visit to 

assist in reporting sightings or get more information on taking action for injured koalas, or read up on education news 
articles and see what forthcoming koala related events were happening.

• Publishing transparent information of how we altered the draft plan to respond to feedback from the community.


