
9:30am - 6:00pm Registration desk open

10:00am – 12:30pm

 

Opening Plenary

Himene

Karakia

Mihi Whakatau

Ngā Matarae and Hariru Activity

Te Hongonga – Presentation on Māori Engagement

IAP2A Welcome with Marion Short, Chief Executive Officer IAP2 Australasia

Keynote Presentation: Pathways to good engagement practice by government, presented by Diane 
Owenga, Programme Director and Jayne Foster, Principal Advisor, The Policy Project, Department of the 
Prime Minister and Cabinet.

There is a clear rationale for government undertaking good community engagement. This enables decision-
making that delivers more robust and legitimate policy outcomes – and is integral to building a relationship 
of trust between the government and the public. The challenge for government has been how to build 
pathways to good community engagement practice.

The Policy Project, a unit within the Department of Prime Minister and Cabinet, has a role to lift the policy 
capability of government departments – including the community engagement skills of the public service.  
Under the Open Government Partnership 2018 – 2021 National Action Plan, the Policy Project developed 
a suite of resources for policy advisers. These aim to assist the New Zealand public sector to develop a 
deeper and more consistent understanding of what good engagement with the public means – right across 
the Spectrum of Participation of the International Association of Public Participation. Diane and Jayne’s 
address introduces each of the community engagement resources – which align with the IAP2 Spectrum 
and New Zealand’s unique cultural context – and how they contribute to good practice. Uptake of the 
resources to date, and some recent developments that could extend their reach, are outlined.

The engagement resources are, however, by no means the only pathway to government getting better at 
community engagement. Diane and Jayne will discuss what they have learned from the journey so far, and 
the challenges that remain. These include: how to move from the ‘inform’ and ‘consult’ end of the IAP2 
Spectrum to increase the public’s influence on government policy-making?; and what more can government 
do to ensure diverse groups and those hard to reach voices are better built into policy making?  

12:30pm - 1:30pm  Lunch

1:30pm - 3:00pm Walking Site Tour of the Auckland Waterfront and America’s Cup Village
Meet at the Registration Desk at 1:15pm for a 1:30pm start. Note: we may need to split the tour into groups 
depending on final numbers attending.

 

Day one | Monday 24 May

IAP2A COMMUNITY AND STAKEHOLDER ENGAGEMENT PROGRAMME
All sessions held, or depart from, Hilton Auckland.

Programme is subject to change. Release date 16 April 2021.



3:00pm - 3:30pm Afternoon Tea and Meet the Sponsors

3:30pm – 5:00pm Promoting Ethnic Diversity Engagement 
through partnerships with local councils.
Bernard Gomes, Senior Diversity and 
Engagement Advisor, Office of Ethnic 
Communities (OEC) and Fungai Mhlanga, Senior 
Diversity and Engagement Advisor, OEC.

This session will cover the programmes the Office 
of Ethnic Communities (OEC) is involved with 
local councils in advancing acknowledgement 
and celebration of diversity and creating social 
cohesion and sense of belonging by ethnic 
people  within these organisations and the wider 
communities. It also covers ways of enhancing 
civic participation and leadership within the 
vulnerable communities.

Engagement during Crisis – Ethnic 
Communities response during COVID -19.
Amrit Melant, Senior Diversity and Engagement 
Advisor, OEC, Fungai Mhlanga, Senior Diversity 
and Engagement Advisor, OEC and Sean Lim, 
Diversity and Engagement Advisor, OEC.

The Office of Ethnic Communities (OEC) will 
share the initiatives that were implemented to 
ensure the ethnic people in the Northern Region 
were engaged and supported  with COVID-19 
information and resources particularly during 
lockdowns. The presentation will cover how the 
communities contributed to the response and 
key learnings of effective ways of supporting the 
diverse ethnic communities during crisis.

Wellbeing and Resilience for Community 
Engagement Practitioners. 
Jo Wilkins, Waka Kotahi NZ Transport Agency, Julie 
Boucher, Just Add Lime and Chris Mene, Mene 
Solutions.

We know from experience that working with the public 
can have effects on our health, safety and wellbeing! 

Our session will look at wellbeing on three fronts:
- Personal resilience
- Team support
- Community care

Together, we’ll work through our experiences, coping 
mechanisms and emotions. We’ll explore strategies 
and techniques to help us look after ourselves, our 
teams and our communities.

5:00pm – 7:00pm Mingle and Networking Reception

Day one | Monday 24 May continued...

Programme is subject to change. Release date 16 April 2021.



8:00am – 3:30pm

8:00am – 8:45am 

Registration desk open

Coffee on arrival

9:00am – 11:00am Plenary Session 

Keynote Panel: Engaging with Diverse Communities in a post-COVID-19 world. 

• Eddie Tuiavii, Senior Advisor Deliberative Democracy, Auckland Council (MC)
• Nandita Mathur, Regional Manager Community Engagement Northern at the Office of Ethnic 

Communities
• John Henare, Manager Public Sector Capability and Engagement at Te Arawhiti
• Sarah Colcord, Co-founder of Auckland Youth Voice
• Hainoame Fulivai, Co-Chair, Pacific People’s Advisory Panel, Auckland Council and Communities of 

Practice Lead, The Cause Collective

The impact of the COVID-19 pandemic has added another layer of inequality and inequity for some of our 
communities. The economic, social, cultural, mental and physical struggles and challenges faced by these 
groups have exacerbated the status quo. How do we as engagement practitioners ensure the barriers to 
public participation for these groups are reduced or eliminated?

Keynote Presentation: What meaningful child participation can look like in Aotearoa in 2021, presented by 
Judge Andrew Becroft, Children’s Commissioner (Andrew will be joining us virtually).

11:00am – 11:30am Morning Tea and Meet the Sponsors

11:30am – 12:15pm

12:15pm – 1:00pm

Engaging with the other.
Chris Mene, Director, Mene Solutions and Anne 
Pattillo, Founder and Director, Pattillo.

How do you prepare yourself to engage with people 
who are not like you, not like “us”? 

This challenge is more important than ever for 
engagement practitioners.

Our aim is to stimulate, provoke, and support 
participants on the next step of their inner 
engagement journey.

Come ready to move!

How can we get great outcomes, when working 
at pace after a disaster?
Aimee Brock, Steve Mutton, Daryl McIntosh and 
Joel Rowan, Waka Kotahi NZ Transport Agency.

This year, public service engagement professionals 
all over the country have been tasked with working 
quickly to roll out projects and services to help 
with our economic recovery after COVID-19. In 
this session we’ll share some of the new ideas and 
lessons learnt at Waka Kotahi that we are using to 
try to make sure great engagement practice, public 
participation and awesome community outcomes 
aren’t lost in the rush, in the hope that these might 
help others too. We’ll draw on a number of case 
studies including the Kaikoura earthquake response, 
which won the Prime Minister’s choice award in the 
2020 Spirit of Public Service awards.

I have all this digital engagement data. What do 
I do with it? 
Michala Lander, Technical Director - Social Planning  
and Georgia Smythe, Communications and 
Engagement Consultant GHD.

Within the engagement sector, 2020 was a 
year of many challenges, yet it also led to many 
opportunities. Over night many of us had to convert 
engagement campaigns into COVID safe activities
seeing a significant shift from traditional to digital 
techniques. It is certainly an exciting time for all of 
us as digital tools have become the norm. They 
are now a standard expectation from our clients 
and also the broader community. This session 
will explore the various digital tools that are now 
available to us and the data that they provide. 
Rather than focusing on the interface that the 
community experience, we will look at the back end 
of each tool to investigate the data they produce.

Community Wellbeing Indicators: Using data to 
tell the story. 
Karen Thomas, Chief Executive, Taituar.

This presentation will discuss current approaches 
to improving community wellbeing outcomes. In 
particular, the presentation will share the insights 
we have gained from our work developing a 
framework to measure community wellbeing, as 
well as examine our experiences supporting local 
government and its partners to turn their community 
wellbeing plans from policy to practice. 

We will also discuss how our wellbeing project is 
designed to aid the local government sector in 
two main ways: first, by making local and regional 
level data available for a granular lens of wellbeing; 
and second, by equipping councils with a practical 
toolkit to engage with their communities on future 
wellbeing aspirations.

1:00pm - 2:00pm  Lunch and Meet the Sponsors

Day two | Tuesday 25 May 
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Day two | Tuesday 25 May continued...

Programme is subject to change. Release date 16 April 2021.

2:00pm – 2:45pm Walking the talk: Community wellbeing at the 
forefront of project planning.
Julie Boucher, Principal - Social Sustainability 
and Planning and Rachel Maas, Principal - Social 
Scientist, Just Add Lime.

All too often, a full appreciation of the impacts of 
a public infrastructure project on the community is 
not gained until a project team is narrowing down 
design options, or starts to think about applying for 
consents.

This usually means that a community engagement 
professional is put in a position where they are 
engaging with the community on a proposal 
that has already been formed up, in isolation of 
the community it is meant to be serving. This 
subsequently limits the scope of the engagement to 
finding out what people do and don’t like about it, 
or can and can’t live with, or to identify ways people 
might adjust to it.

How can we ensure that the impacts on the people 
who will have to live with them are thought about 
from day 1, and enrich a proposal’s plans from the 
beginning?

In this session we’ll talk about examples of projects 
in New Zealand and Australia that have bought 
forward targeted engagement with the community 
much earlier than traditional planning processes 
specify in their ‘rule books’.

Pecha Kucha Sessions  

Engagement with communities in the Marshall 
Islands: Lessons and Challenges. 
Ashlie Carlyle, Senior Associate - Planning & 
Engagement, Beca Limited.

Join Ashlie who will share her experiences with 
stakeholder engagement in Ebeye, the Marshall 
Islands 2nd largest urban centre and the most 
densely populated island in the Pacific. Hear 
how a small team can make a large impact by 
partnering with their client and inspiring change for a 
sustainable future. Ashlie will cover her engagement 
highlights, failures, lessons, plus the emerging 
challenges for public participation on off-shore 
projects during a pandemic.

Old dog, new tricks. Applying the IAP2 model as 
a late-career practitioner.  
Anna Mickell, Programme Manager, He Ako Hiringa.

Setting up a new service for clinicians to drive 
medicines access equity required extensive 
stakeholder engagement.  A seasoned practitioner, 
Anna will describe how she turned her back on 
the ‘shoulder tap’, instead using the IAP2 model 
to design a stakeholder framework that delivered 
a diverse advisory group with over 50% Māori and 
Pacific representation, as well as other elements 
that drive contribution of stakeholder experts in 
resource design and delivery. 

Te Arawhiti Engagement framework and 
guidelines.
John Henare, Manager Public Sector Capability and 
Engagement at Te Arawhiti.

2:45pm – 3:15pm Afternoon Tea and Meet the Sponsors

3:15pm – 4:30pm Plenary Session

Keynote Presentation: Engaging on Climate Change Adaption with Dr Paula Blackett, National Institute 
of Water and Atmospheric Research (NIWA).

Serious games are an emerging approach that create an opportunity for players to navigate adaptation 
choices in the face of uncertain rates of change (e.g. sea-level rise, changes in flood frequency, drought), 
contested alternatives, flexibility of responses and budget constraints. In this session we will discuss the 
application of games in community engagement regarding climate change adaptation, overview what it 
takes to construct and game and finally demonstrate one of NIWA’s simple serious games.

(4:15pm) Closing Remarks – Tony Clark, Chair, IAP2 Australasia

Karakia Whakamutanga



Presenters

Judge Andrew John Becroft 
Children’s Commissioner for New Zealand, Office of the Children’s Commissioner
Judge Andrew Becroft was appointed the Children’s Commissioner for New Zealand for an initial two-year 
period from June 2016 – extended to a full 5 year period, ending June 2021. Prior to that he was the Principal 
Youth Court Judge of New Zealand from 2001 to 2016; and was appointed a District Court Judge in 1996.

After graduating from Auckland University in 1981 with a BA/LLB (Honours) degree, he practised in Auckland 
until 1986 when he then assisted with the establishment of the Mangere Community Law Centre and worked 
there until 1993. He then worked as a criminal barrister in South Auckland until his appointment to the District 
Court in Whanganui, from 1996.

Dr Paula Blackett 
Environmental Social Scientist, National Institute of Water and Atmospheric Research (NIWA)
Serious games are an emerging approach that create an opportunity for players to navigate adaptation 
choices in the face of uncertain rates of change (e.g. sea-level rise, changes in flood frequency, drought), 
contested alternatives, flexibility of responses and budget constraints.  In this session we will discuss the 
application of games in community engagement regarding climate change adaptation, overview what it takes 
to construct and game and finally demonstrate one of NIWA’s simple serious games.

Paula specialises in mechanisms and processes to establish dialogue (e.g., engagement, collaboration, 
co-production of knowledge, co-innovation, co-learning, and serious games) between scientists, managers 
and the community to understand challenges and to achieve negotiated outcomes and solutions for climate 
change adaptation and practice change more generally.  She has been involved in the development of five 
serious games with various levels of complexity.

Julie Boucher 
Principal - Social Sustainability and Planning, Just Add Lime
Julie is passionate about people being involved in projects. Through a varied career across both the private 
and public sector including planning, project management, social impact assessment and engagement she 
has drunk many cups of coffee at kitchen tables talking to people about projects and listening to their stories. 
Understanding these stories and bringing them into project decision making is all about making projects 
better. When not working Julie loves hanging at the beach but has been distracted the past 6 months by 
selecting paint colours, choosing tiles and checking progress on renovations.

Aimee Brock
National Engagement Lead, Engagement & Communications, Waka Kotahi NZ Transport Agency
Aimee works with a wide range of teams within Waka Kotahi to help coordinate the agency’s large  
programme of community, stakeholder and iwi engagement planning across the country and regional offices. 
The Engagement & Communications team’s programme is broad, spanning national programmes of work 
such as long term planning, Road to Zero and environmental and sustainability planning, as well as working 
at the grass roots within communities to support the planning and construction stages of major infrastructure 
projects. In her role on the team, Aimee is focused on continuously improving the agency’s engagement 
practice and policy, and supporting and upskilling the team and the agency’s suppliers. She is a former IAP2 
Core Values Awards international project of the year winner for Waka Kotahi’s Northern Corridor  
Improvements (NCI) project in 2018. 
 
For this session on lessons learnt on accelerated or emergency infrastructure projects, Aimee will be joined 
by Steve Mutton, Director of Regional Relationships (Auckland/Northland) and Governance Board member of 
the Kāikoura earthquake emergency response NCTIR Alliance; Joel Rowan, Senior Advisor  
Communications & Engagement on Te Ara Tupua (the Ngauranga to Petone shared path); and Daryl  
McIntosh, Principal Advisor Communications & Engagement for the NZ Upgrade Programme. 



Presenters

Sarah Colcord 
Co-founder of Auckland Youth Voice
Sarah is the founder of NZ’s largest Facebook Group and co-founder of Chooice. She is a former elected 
member of the Manurewa Local Board, (elected to Auckland Council when she was 20 years old), and the 
co-founder of Auckland Youth Voice, Auckland’s leading network for Youth Participation. She’s also the  
Managing Director of Eventer, a project & event management business for social change.

Sarah is a Duffy Book Role Model for low decile schools, a Board member for the YWCA Auckland and a 
Board member for the Open Government Expert Advisory Panel with the Public Service Commission. She 
is a two-time Kiwibank Local Hero Medallist and a 2021 New Zealander of the Year Awards semi-finalist for 
Young New Zealander of the Year and Innovator of the Year.

Hainoame Fulivae 
Co-Chair, Pacific People’s Advisory Panel, Auckland Council and Communities of Practice Lead,  
The Cause Collective
Hainoame Fulivai is the co-chair of the Pacific Peoples Advisory Panel at Auckland Council. With a back-
ground in education, community development and impactful knowledge transfer, a Master in Education (Hons) 
from Auckland University and currently studying a second Master in Technology Futures with TechFutures,  
Hainoame is an open-minded learner with a broad and diverse background. When Hainoame’s not busy 
co-chairing the Advisory Panel, she’s the Communities of Practice Lead in the Family Violence space with The 
Cause Collective, coaches others in business and social enterprise start-ups and volunteers in the Mt  
Wellington community as a community connector and patroller. 

Jayne Foster 
Principal Advisor, The Policy Project, Department of the Prime Minister and Cabinet
Jayne is Principal Advisor within the Policy Project team working with Diane Owenga to provide advice and 
support to agencies and policy practitioners on ways to improve their community engagement skills and 
capability. She has worked in Parliament as a select committee clerk, and held policy roles in government.

Ashlie Carlyle 
Senior Associate - Planning & Engagement, Beca Limited
Ashlie Carlyle is an Associate Environmental Planner and Engagement Specialist at Beca with 14 years’  
stakeholder and community engagement experience, working predominantly on New Zealand based  
infrastructure and development projects. She is passionate about building partnerships and fostering  
relationships with stakeholders. Ashlie has extensive experience in planning, implementing and evaluating 
engagement programmes. 

She has recently taken up the challenge of working on off-shore projects and undertaking engagement with 
vulnerable communities in a small island developing nation (the Marshall Islands) - for which she embraced 
the opportunity to upskill on her cultural competency and undertake engagement with support from a  
translator.



Presenters

Michala Landa
Technical Director - Social Planning, GHD
Michala has always been passionate about working with the community and stakeholders to design and  
develop places that work for them. She is well regarded in Australia and New Zealand for developing and  
implementing engagement and communication strategies that involve the community and stakeholders in the 
planning process. COVID-19 has opened up so many new opportunities in the digital space, that Michala is  
excited to facilitate a workshop on how we can convert virtual engagement data into meaningful outcomes.

Bernard Gomes 
Senior Diversity and Engagement Advisor, Office of Ethnic Communities
Bernard Gomes currently works for the Office of Ethnic Communities as a Senior Diversity and Engagement 
Advisor. A former aid industry worker, Bernard has been involved in the diversity sector for over 12 years. He is 
passionate about social inclusion and is keen to create opportunities for diverse voice to be heard and  
respected in government in their decision-making processes making Aotearoa an inclusive country. 

Sean Lim
Diversity and Engagement Advisor, Office of Ethnic Communities
Passionate about the flourishing wellbeing of people and communities, Sean Lim currently works as a Diversity 
and Engagement Advisor with the Office of Ethnic communities. He graduated from the University of Waikato 
with a Bachelor of Social Sciences and a Master’s in Applied Psychology (Organisational). He has experience 
working with people from all walks of life, in roles such as crisis intervention counsellor and interviewer. He is 
originally from Singapore, grew up in Hamilton, and currently lives in Auckland.

John Henare
Manager Public Sector Capability and Engagement at Te Arawhiti
I have spent 30 years in the Public Service in diverse roles in enforcement, engagement and learning and  
development. I am an enthusiastic advocate for building people’s knowledge of Te Tiriti and how this  
document has shaped and continues to shape our society.

I currently manage a small team at Te Arawhiti where we are passionate about building the capability of the 
Public Sector to engage meaningfully and authentically with our Treaty Partners. 



Presenters

Chris Mene 
Director, Mene Solutions
I was raised and conditioned in Christchurch, New Zealand through the 70’s and 80’s in a hardworking,  
educated and loving kiwi Samoan family environment. The world views of my grandparents, parents and other 
role models shaped me. As an adult I now recognise that there were systems and forces shaping me that 
included societal cultural norms and religious dogma. 

My professional background spans multiple sectors in various roles involving engagement practice, facilitation, 
management and governance. In all of these roles I have been and continue to be challenged as a human to 
be conscious of and suspend my conditioned world view, subjectivity, biases and prejudices about people. In 
attempting to meet this challenge I draw on trust, courage and vulnerability to make sense of and walk with 
people through uncertain, complex and emotional situations. I continue to practice, learn and grow.

Amrit Melant
Senior Diversity and Engagement Advisor, Office of Ethnic Communities
Amrit Melant is a Senior Diversity and Engagement Advisor at the Office of Ethnic Communities. He has over 
20 years cross-cultural, international market experience living and working in Hong Kong, Australia and New 
Zealand, both in the public and private sectors. He draws inspiration  focusing on community development by 
knowing that the best way to find yourself is to lose yourself in the service of others. He was born in Mumbai, 
India and resides in Auckland.

Nandita Mathur
Regional Manager Community Engagement Northern, Office of Ethnic Communities
Nandita Mathur is the Regional Manager Community Engagement, Northern for the office of Ethnic  
Communities, since July 2019. Nandita has over 25 years of experience in social development. In this time, 
she has worked with national and international NGOs, United Nations, and with New Zealand Government in  
various roles. At the HEART of everything that Nandita does for her are the communities and people that she 
works for, has a passion to get their voice on the table.  

Rachel Maas
Principal - Social Scientist, Just Add Lime
Rachel’s career has focused on working with communities impacted by projects. She works with people 
across the life of a project to identify and develop management strategies for the impacts on their lives, both 
negative and positive. Rachel has been fortunate to work with traditional owners, individual landowners,  
community groups and action groups on a range of projects including large land and marine based  
infrastructure, exploration and resource developments and agreement making. You’ll often find Rachel working 
from her sailing boat, which is currently located in Brisbane, Australia.



Anne Pattillo 
Founder and Director, Pattillo
With over 30 years’ experience in facilitation and consulting, Anne is a strategic thinker, an international 
leader in stakeholder engagement and a generous sponsor of artists.
 
A purpose-driven leader in her own right, Anne’s determination is to align organisations and their leaders to 
their higher purpose. “I like the thought that when I’m in my dotage, I’ll be able to tell a story or two about 
how I helped someone solve a problem or create something with real purpose. My hope is that together 
we can tilt the world on its axis just a little bit, to a better place.”

Anne’s restless desire to solve problems sees her work with leaders in government, corporate and NGOs 
sectors across Australia and New Zealand.

Presenters

Anna Mickell 
Programme Manager, He Ako Hiringa
Anna Mickell is the inaugural programme manager of He Ako Hiringa, a new service, funded by PHARMAC, that 
develops clinician education and data analysis resources with the goal of improving medicines access equity 
for Māori and Pacific peoples in Aotearoa. Along with her role as programme manager, Anna is the part owner 
of The Health Media, a health communication company that publishes New Zealand Doctor and Pharmacy 
Today newspapers. She was, until mid-2020, the CEO of the Queenstown Chamber of Commerce and early 
in her career held senior leadership positions in successful healthcare logistics company EBOS New Zealand, 
between 2005 and 2015. 

Anna trained as a registered nurse in the mid 1980’s, completed an MBA at AUT University in 2015, and  
recently completed the IAP2A Certificate in Engagement. 

Fungai Mhlanga 
Senior Diversity and Engagement Advisor, Office of Ethnic Communities
Fungai Mhlanga has worked with a wide range of  ethnic communities in New Zealand for over a decade 
as a Health Promoter, Community Advisor and Project Coordinator in programmes operated by a variety of 
NGOs, Academic Institution, and local government council. He is currently working as a senior Diversity and 
Engagement Advisor in the Office of Ethnic Communities (OEC) and is involved in ethnic projects in Auckland, 
Hamilton and Tauranga. Fungai is passionate about supporting ethnic communities to achieve their goals and 
aspirations. He is originally from Zimbabwe in Africa.

Dianne Owenga 
Programme Director, The Policy Project, Department of the Prime Minister and Cabinet
Diane is Programme Director of the Policy Project, a unit within the Department of Prime Minister and Cabinet 
responsible for supporting agencies to build their policy quality and improve the policy capability of the public 
sector as a whole.  She has over thirty five years of experience as a policy adviser in diverse government 
agencies, and as the managing director of a policy consulting and training company she established.



Presenters

Jo Wilkins 
Stakeholder Engagement Consultant, Stantec
Jo comes to the profession from a town planning background, and has been a Board Director for IAP2 
Australasia since 2017. Jo has both public and private sector experience which helps her to see all sides of 
the engagement journey. She is passionate about the changing dynamics of the profession and sees how 
organisations are placing more value on quality, timely engagement. In her spare time, Jo likes taking care of 
bees and swimming.

Eddie Tuiavii 
Senior Advisor Deliberative Democracy, Auckland Council
Eddie is a seasoned facilitator and keynote speaker. During the past 10 years he has facilitated forums,  
workshops, seminars and sessions locally and internationally that focus on: Naming and Framing problems 
in and of democracy; Vision and values, goals and aspirations for organisations with local and regional reach; 
Mission statements and strategic priorities for NGOs; Innovative engagement, deliberative workplace practice 
and cultural competency. 

Eddie is an alumnus of the University of Auckland and holds a Master of Public Policy in education reform,
indigenous representation and critical thinking. He currently works for Auckland Council as the portfolio
lead for deliberative democracy and civic engagement, something he says “gives me license to step in and
bridge the gap between Council limitations and the often diverse, divergent priorities of the everyday citizen”.

Prior to working for Auckland Council, Eddie worked at the U.S. Embassy as a Public Affairs Specialist. A 
New Zealand born Samoan, Eddie holds an orator chief title, is an accomplished pianist and is often in the 
USA facilitating sustained dialogue and deliberative forums with business leaders, politicians academics and 
citizens around the world, in experimenting with “What it takes for democracy to work as it should”.

Karen Thomas 
Chief Executive, Taituarā 
Karen has been the Chief Executive since September 2011 and has responsibility for fulfilling Taituarā vision 
to promote and support professional excellence in local government. Over this time, she has introduced 
leadership development for the sector, grown the membership and ensured that guidance and practice advice 
is updated regularly. Karen has established extensive local government networks overseas and regularly 
utilises these contacts to the benefit of the New Zealand local government sector. Karen’s previous roles have 
included Chief Executive at the Royal New Zealand College of General Practitioners and Regional Assistant 
Commissioner at the State Services Commission where she led the development of the proposal to establish 
the Australia and New Zealand School of Government (ANZSOG), a world-leading educational institution.

Georgia Smythe 
Communications and Engagement Consultant, GHD
Since joining GHD in 2018, Georgia has gained extensive experience on large multidisciplinary projects across 
the water and transport sectors, both in New Zealand and the Cook Islands. She has worked alongside  
technical specialists on complex projects with challenging social, political, cultural and environmental  
sensitivities. Georgia is passionate about working with the community to create outcomes that makes a  
tangible difference in their lives. This involves getting creative in how we engage and communicate with  
people in ways that works for them.



Notes - keep a copy of your key highlights



Thank you to our sponsors for supporting our symposium.
Please take the time to visit our sponsors and exhibitors 

during breaks. 


